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TERMINAL LEARNING OBJECTIVES.
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OPERATION ORDER OUTLINE FORMAT.
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“Here's what’'s

or

r”

(“"Here’'s the situation

Situation.

1.
geing on

LT

TACT 3022-1



2. Mission. (“This is WHAT we have to do.”) Tris Is

et o £ 1 T + & e i swndt e (e
clea¥y;, CencCise; sErnmpte stacement 20 the task tThe unit 9L

£l - = PR, : Tl = and s O
R m) must accompllsnh ana s purpose W'"‘V‘ It answers Tigc J

_ e
is (when, who, what, where and why) .

3. Execution. (“This is HOW we will accomplish the mission.”
or “Here’s the plan.”)

b Concept of the Operatilor
(1) Scheme of Maneuver. This 1s the general overview On
the “how to” of your plan - it 1s the€ “big picture” on how the
ntire unit will execute in arcompl;SHing h n It 1

important that it anon
every subordinate’s, or subor dinate leade

o Example: {LRC scenario) “One candidate will provide local
security oriented towards the enemy. Bnother candidate
will move to the far side of the 2-rope bridge anc

rovide local security there. I and another candidate
will move the 55-gallon drum to the other side.”

c. Tasks. These are the specific tasks given to members
of the fireteam (or to subordinate leaders within higher levels
of units) on the scheme of maneuver. This is when you are
speaking specifically to the subordinate (unit or pexrson; On cie
part of the scheme of maneuver they will execute.

c hxample. (LRC scenario) “Candidate Jones, Yyou w11l

provide local security oriented towardas the enemy.
Candidate Johnson, you will move tc the far side of the

TACT 3022-2
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Command & Signal.
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Any Questions?

Orientation.

Situation.
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(1 cl

5 PARAGRAPH ORDER SKELETON

COR:PL Do OBJ:
1. SITUATION
B. AR T All information for the squad leader’s “ENEMY E
i 5 SITUATION™ is taken directly from the platoon |
Lt l commander’s “ENEMY SITUATION™ [
u: I 1
T l j
E: |
oraw-2) | The squad leader's HIGHER will be filled in when the |
©. ERTENDLY platoon commander briefs the PLATOON MISSION ]
= STATEMENT. The squad leader’'s ADJACENT willbe |
A: illed in with the location of the other two squads in the
o S platoon during the operation. Ir
_
c. ATT/DET: (NONE)
; o he squad leader’s mission is taken verbatim from the
€ DEERIE 2 WR LATOON COMMANDER'’S TASK to your squad: it
3 EXECUTION:

a. COMMANDER'S INTENT
b. CONCEPT OF CPERATIONS

ryccomcs your MISSION!

4
1
1

1 Hsm: !m‘ ‘IUE R . . . ~ .

= ng OFOF e " iCandidates must generate this information on the:
2 43 MANEUVE == N i “
AA-ATK POS own, with Form of Maneuver aqd the Attack Posiuon
ATK POS-ASLT POS drawn from the METT-T provided during the
RELT POS=OR lleader’s recon brief.
180/Cons

2 FIRE SUPPORT PLAN: {NONE)

Remember, no specific units mentioned here!

=. TASKS (& ASSIGN MAIN EFFORT!}

1% FTM: 5W
27° FTM: 5W
3™ PTM: SW

4. COORDINATING INSTRUCTIONS

i TOA:
2. BASE UNIT:
3. CRDER/FORMATIONS FOR MOVEMENT :
AR-ATK DPOS:ex: (Sad Col, oo: 2°¢,1%%, 3™
ATK POS-ASLT POS: e svmein
ASLT POS-OBJ: ex: (Sqd Line, OOM: 1%t,2™,3"™ L to R)
4. SECURITY ASSIGNMENTS DURING: MOVEMENT/HALTS: 15t 2nd. 370,
HASTY 180: pE Rt ta D
CONSOLIDATION: 1%7:2™:37%:
S TACTICAL CONTROL MEASURES: (B DIGIT GRID & TERRAIN FEATURE)
ASSEMBLY AREA:

ATTACK POSITION: Directly from TCM given in platoon
LINE OF DEPARTURE: ommander’s coordinating

ASSAULT POSITION: A

OBJECTIVE: e Ansructions.

6. ROUTE TO OBJECTIVE: :

TACT 3024-2
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LDMINISTRATION/L

"

THE

COMMBND

a.

¢ B8

ARTMUTH

DISTRENCE I TERRAIN FEALTURE

| AR-2TK POS

ATK PDES-LSLT POS

2SLT POS-OBJ I

/EIGNAEL:

SIGNRAL:

COMMEND :

PLT CDR:
LT SGT:
SQD LDR:
SUCCESSION OF COMMAND:

[Directiy from platoor commandar's

{Paragraph I'V.

]
L

TACT 3024-3
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IENTATIO

CUTION

MDD D TNTIDN
LS LAY S o - LN

i ;
2. MISSION i T 2. MISSION
3. EXECUTION 3. E

v
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10.

i R

OPERATION ORDER QUIZ

NAME :

DATE:

CLASS:

. What is BAMCIS

. What does each letter in BAMCIS Stand for?

. What does each letter in SMEAC stand for?

. At the company level and below, operation orders are most

commonly issued orally with the aid of a (£f11l1l in
the blank)

. Orientation should include what three things?

. What three subparagraphs should the Situation part of the

operation order contain?

. The mission statement is a of what the

unit is .(£fill in the blank)

. The primary task and purpose in the mission statement is

represented by what?

. The purpose of the mission statement is always represented by the

words . (fill in the blank)

The is the commanders bid for success and must

be identified in the mission statement.

While covering the enemy forces situation what two acronyms
are used and what does each letter in both acronyms mean?



12 While covering the friendly forces situation what acronym
is used and what does each letter in that acronym stand for?

1.3 When an attachment is given what two things must be given
to cover that part of the situation?

14. The execution paragraph contains the information
needed to conduct the operation. (fill in the blank)

15, What are the four subparagraphs of the execution paragraph?

16. The scheme of maneuver and and the fire support plan are a
part of what subparagraph under the execution paragraph

17 . What five things need to be included in a offensive scheme
of maneuver?

18. The will be used to complement the scheme of

maneuver and if there is none available you will simply state
“none” . (£1i1l1l in the blank)

19 The “Tasks” statements should be written in the same matter
as any .(f111 in the blank)

2B, What are Coordinating Instructions?

21 What 6 items are addressed in the coordinating
instructions?

22 When covering the coordinating instructions what 5 things

do you need to list the 6 digit grid and terrain features for?

23 The administration and logistics paragraph contains what
four things which is represented by the four B’s?



26.

What does “EPW” stand for?

What are the two subparagraphs of the Command and Signal
paragraph?

What are three things that could be included in the signal
subparagraph?

What two things are identified in the command subparagraph



OPERATION ORDER ANSWER KEY

1. THE SIX TROOP LEADING STEPS

2. BEGIN THE PLANNING, ARRANGE RECON, COMPLETE THE PLANNING,
ISSUE ORDER, SUPERVISE

3. SITUATION,MISSION, EXECUTION,ADMIN AND LOGISTICS, COMMAND
AND SIGNAL

4., TERRAIN MODEL

5. PRESENT LOCATION (EIGHT DIGIT GRID),DIRECTION OF
ATTACK (CARDINAL DIRECTION), LOCATION OF THE OBJECTIVE (EIGHT
DIGIT GRID)

6. ENEMY UNITS, FRIENDLY UNITS, ATTACHMENTS AND DETACHMENTS

7. CLEAR AND CONCISE, ASSIGNED TO ACCOMPLISH

8. THE FIVE W'S WHO WHAT WHEN WHERE AND WHY

9. IN ORDER TO

10.THE MAIN EFFORT

11.SALUTE (SIZE ACTIVITY LOCATION UNIT TIME EQUIPMENT)DRAWD
(DEFEND REINFORCE ATTACK WITHDRAW DELAY)

12.HAS ( HIGHER, ADJACENT, SUPPORTING)

13.TIME OF ATTACHMENT, AND TIME OF DETACHMENT

14 .HOW TO

15.COMMANDER’ S INTENT, CONCEPT OF OPERATION, TASKS,
COORDINATING INSTRUCTIONS

16. CONCEPT OF OPERATION

17.FORM OF MANUEVER, INITIAL FORMATION, ASSAULT FORMATION,
BASIC PLAN FOR CONSOLIDATION AND REORGANIZATION

18.FIRE SUPPORT PLAN

19.ANY MISSION STATEMENT

20.THOSE SPECIFIC INSTRUCTIONS AND TASKS THAT ARE COMMON TO
ALL SUBORDINATE UNITS THAT TIE THE PLAN TOGETHER

21.TIME OF ATTACK, BASE UNIT, ORDER OF MOVEMENT, SECURITY,
TACTICAL CONTROL MEASURES, ROUTE TO THE OBJECTIVE

22 .ASSEMBLY AREA, ATTACK POSITION, LINE OF DEPARTURE, ASSAULT
POSITION, OBJECTIVE

23.BEANS BULLETS, BAND-AIDS, BAD GUYS

24 . ENEMY PRISONER OF WAR

25.COMMAND AND SIGNAL

26.PREARRANGED SIGNALS, PASSWORDS AND COUNTERSIGNS, RADIC CALL
SIGNS FREQUENCIES AND RADIO PROCEDURES, EMERGENCY SIGHNALS,
PYROTECHNICS, RESTRICIONS ON THE USE OF COMMUNICATIONS

27.LOCATION OF KEY LEADERS AND THE HIGHER COMMANDER, SUCCESION
OF COMMAND



